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		Abstract

		This work analyzes the extensive organizational and performance-related information submitted in annual reports from 1996-2003 by ninety-four universities' technology transfer offices (TTOs) to the Association of University Technology Managers (AUTM).  

My analysis shows that university technology transfer activities continue to be predominantly patent-centric and revenue-driven with a single-minded focus on generating licensing income and obtaining reimbursement for legal expenses. University technology transfer activities do not extend far beyond this narrow focus; commercialization activities (e.g., number of start-up companies) and strategies to transfer innovation, more broadly, do not figure prominently. In fact, universities do not engage in a broad range of activities that might result successfully in a transfer of university-originating innovation to different sectors in society.  

In this work, I urge that universities must go beyond generating revenue and actively pursue entrepreneurial and commercialization activities, and readily embrace alternative technology transfer methods, such as open collaborations, free participant use agreements, and royalty-free licensing. Such steps would likely result in the adoption and dissemination throughout society of university-originating innovations. In order to embrace this comprehensive approach to transferring innovation, university TTOs need to substantively broaden their business models and restructure themselves within the university hierarchy so that the structural incentives that are implemented are compatible with a broader vision of technology transfer. 
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