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		Abstract

		Barack Obama came into the White House with the largest, most wired supporter network in American history. No President has ever managed the federal government while simultaneously attempting to lead a wired supporter network that can talk to itself, and organize itself, on a local and potentially national scale. While many Presidents do try to speak directly to the public by routing around Congress and the media, no President has possessed such a massive, interactive list of supporters. Furthermore, no President has ever converted a winning campaignâ€™s volunteer network into an organization devoted to enacting a national agenda.  

On January 17, 2009, the Obama for America Campaign was converted into Organizing for America (OFA), and incorporated as an arm of the DNC. This article focuses on OFAâ€™s work during the first year of the Obama administration, assessing an unprecedented attempt by a President to build a â€œgovernance organizingâ€� model, drawing on qualitative surveys with over 70 volunteers and activists, a range of Congressional staff, and former members of the Obama presidential campaign.  

The first section reviews OFAâ€™s activities in 2009, which have been covered and discussed only sporadically by most media and political observers. The second section features original reporting drawing on interviews with three salient stakeholder groups: Congressional staff, former staff for Barack Obamaâ€™s presidential campaign, and members and volunteers of OFA. The third section provides a broader analysis of this new reporting on OFA, and explores areas for potential further debate and inquiry into OFA and its new organizing model. 
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