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		Abstract

		In September 2009 General Motors' board of directors announces it would sell the majority of its European subsidiary Opel to a group led by Magna International Inc. But two months later it decides to keep Opel, upsetting German officials and workers and harming its reputation in Germany. Why did GMâ€™s board steer such a vacillating obscure course? Why were German stakeholders angry?   

This article makes the argument that, due to the difficulties of humans to perform complex decision making in environments overloaded with information regarded as dangerous (noxity, Schroeder et al, 1967), the board of directors discarded GM's deliberate strategy (Mintzberg & Waters, 1985) when the firm was in financial distress. The deliberate strategy â€“ which included cultural sensitivity as well as keeping Opel as an integrated, strategic relevant part of the conglomerate â€“ was superceded by an emergent strategy derived from the routine General Motors had developed over many decades: the firm had learned to solve its problems by selling or closing units in order to increase its overall profitability. When General Motors had overcome its immediate financial emergency, it returned to its deliberate strategy.  

The concepts of exchange value uncertainty versus social uncertainty explain why not selling Opel after announcing it was legitimate from the point of view of General Motors but not from that of German stakeholders, such as officials and workers. They are discussed on the background of common law and civil law systems. 
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