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		Abstract

		The article takes a synoptic look at subcontracting as a key managerial strategy to drive competitive growth. Subcontracting as a business operational strategy enables the primary company to focus on its core area and opens up the market for smaller players to compete at an optimal cost, high efficiency manner. Proliferation of subcontracting in the IT industry has been very fast with large quantum of work being subcontracted in both lines of business - H/W and S/W. All sectors ranging from H/W production and manufacturing, product support to S/W development, product services and maintenance services have been riding the bandwagon of Subcontracting. Advantages offered by subcontracting in the IT industry includes not only cost cutting but also agility in implementing solutions, access to new resource pools, ability to leverage the power to scale, greater operational efficiency and above all improved quality. Perils of subcontracting in the IT industry incorporates loss of innovative capability on part of the parent company, risk of loss through critical technology transfer, too much dependence on external sources and an inherent uncertainty in weakly implemented subcontracts. Success of Subcontracting is largely dependent on correct and precise definitions of the deliverables and responsibilities in the contract. It is important from the subcontracted party's point of view to adopt standard Quality Management practices, identify risks involved, have a back up risk mitigation plan supported by strict adherence to contract. 
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