

	
	

	









	




	







	









		

		
		

	
	




	
	


	
	



	
	


	
	
	
	
	
	
		
			
			
		

		
		
	

	

	



	
	
	
	

	







	















	Skip to main content












	

	

	
	

	

	
	












			

			





			






	




	


	
	





	








	

	
	
		
		
		
		
		
		
		
		
		
		
		
		
		
	

	
	
		
		
		
	


















	
		
	

	

	
		
	

	







	
		
		
		

		
		
		
		
			
				
				









	
	    












    
    






    
    







    




    






    
        
        
        
            
            

            

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    [image: PDF icon]Download This Paper
                    
                
            

        
    
        
    

            
            
                

                

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Open PDF in Browser
                    
                
            

        
    
        
    
            
        

    






    
        
    


    
            
            
                
            
            
                
        Add Paper to My Library
        
        

    















	














	
	    







 



	




	







	




































    



			

			
				
				
				
				
				
						
				
				
				
					
						Share:
							
	
	
	


					

					
				
				
				




				
				

    
        
        
        
            

		
		
		
			
				
			
				
			
				
			
				
			
				
			
		

		
            

		
		
		
			
		
			
		
			
		
			
		
			
		
			
		
			
		
			
		
			
		
			
		
			
		
			
		
			
		
			
		
			
		
			
		

		
            

            
        

        
    

    


    




				
				
					

					
					Permalink

						Using these links will ensure access to this page indefinitely

						
							
							Copy URL
						

						
							
								
								Copy DOI
								

							

						
				

				
			

		


		
			
				
				




	
	
		
	

	
	
		
		
	

	
	

	
	
	
	Business Unit Controller Involvement in Management: An Empirical Study in the Netherlands

	
    
        
            
            







    
    










    
    
    
    











			
        

    
	

	
	
		
		
			43 Pages
		
		

		Posted: 5 Oct 2008
		
		
		
	

	
		
			
			




	See all articles by J.A. ten RouwelaarJ.A. ten Rouwelaar
Nyenrode Business Universiteit
Jan Bots
Nyenrode Business University
Maartje Vanamelsfort
affiliation not provided to SSRN


		

	
	
	
	
	



	
	
	
	
		
		
	
	
		
			Date Written: October 3, 2008

		
	

	
	
		
		
	

	
	
		
	
	
		Abstract

		In recent years there has been much debate on the new business-oriented role of management accountants, also called controllers. The purpose of this paper is to investigate to what extent the involvement of the business unit (BU) controller in the decision-making process of business units is impacted not only by organizational factors, but also by the personal characteristics of BU controllers. This exploratory study provides further insight into the various roles of BU controllers. Survey data from 119 BU controllers in Dutch multidivisional organizations indicate that Controller Involvement in Management (CIM) takes two different forms: CIM in strategic decisions and CIM in operating decisions. CIM by BU controllers in strategic decisions is positively related to the degree of decentralization and the stability of performance of the business unit. CIM in strategic decisions is also positively related to more extravert BU controllers. The degree of CIM in operating decisions is related to interdependencies between business units and to strict hierarchical relationships between BU controllers and their BU managers or the corporate controller. CIM in operating decisions is positively related to BU controllers who are 'open to new experience' but negatively related to BU controllers who are tolerant and 'accepting towards others'. This study shows that the personal characteristics of BU controllers do actually matter in CIM in both strategic and operating decisions. 
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