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		Abstract

		This paper explores how managers can operate under difficult situations, and be effective in achieving sterling results by building credibility. And, to be credible a manager has to build trust in her subordinates and show expertise in her area of specialisation. Research has also determined that it is necessary, for those in positions of authority, to appreciate their subordinates’ situations and empathise by showing understanding. Similarly, a manager has to determine the values that all parties cherish, as this helps facilitate the finding of common ground, thereby minimising conflicts. 
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