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		Abstract

		The Centre for Addictions and Mental Health (CAMH) is the largest psychiatry facility in Toronto, Canada. The Mood and Anxiety program is one of the clinical programs out of nine. It provides inpatients and outpatients services to patients with mood and/or anxiety disorders. The core outpatient services of the Mood and Anxiety Program (MAP) are comprised of the following clinical services: Mood Disorders Clinic (MDC), Early Intervention Clinic (EIC), Anxiety Disorders Clinic (ADC), Cognitive Behaviour Therapy (CBT) and the Day Treatment Program (DTP).    

In 2007 the Mood and Anxiety program took on a program wide improvement initiative. Prior to this initiative each service maintained a separate and distinct intake process. Following the 2005 accreditation process and the surveyors made recommendations to the program to: Adopt an integrated approach to delivering care to patients with mood and anxiety disorders. With the current process the Mood and Anxiety Program was also concerned that the fragmentary nature of this arrangement was confusing to the community and added to the lengthy wait times at each clinic.    

The purpose of this initiative was to develop a streamlined, centralized intake process, establish internal benchmarks and provide continuous performance measurement, ultimately, improving patientsâ€™ services, increasing patient access to CAMHs Mood and Anxiety programs ambulatory services and decreasing wait times. Quality improvement and change management tools and methodologies were used. This report illustrates the work done at the largest clinic, MDC, and the results achieved.    

The initiative was carried out in two phases, a consultative and implementation phase of developing a centralized intake utilizing the process improvement tools. A managerial (process control) phase to take the newly developed process and establish a continuous improvement culture of developing and utilizing internal benchmarks, performance measurement indicators and consistent change management methodology. 


	

	

	
		
		


	

	
	

		
		

	
	


	

	
	
	
		
	
	
	

	
	
		
		
			
				
			
		
		Keywords: innovative approaches in health care, wait time reduction

	
	

	
    

    
	

	
	
		JEL Classification: I19

	
	

	
	

























    	
	
	
	
   	
	
	
	
	
	            
	















	











    
    










    
    
    
    
















	



    




	
		Suggested Citation:
		Suggested Citation
	

	
		
			Awan,  Saima and Loli-Dano,  Laura and Zaretsky,  Dr. Ari and Sokolov,  Dr. Stephen and Ganguli,  Dr. Rohan and Martin,  Karen, Anxiously Waiting No More: Innovative Approach to Improving Access to Care and Decreasing Wait
Times in the Mood Disorders Clinic (June 2012).  Available at SSRN: https://ssrn.com/abstract=2263896 or http://dx.doi.org/10.2139/ssrn.2263896 
		
	

	

	
	
	

	
		
	

	

	
	
		

	










    
    










    
    
    
    





















	

	

	

	

	

	


	























	
	

		

		

		
		
		

		
		
			
				
					
						Saima Awan (Contact Author)

					
			
		

		
		
		
		

		
		
			
				
			

			
				
				
				
					
					
					
					
				
					
					
					
						
					
				
			

			
				
				
				


				University of Toronto - Centre for Addiction and Mental Health (CAMH)  ( email )

			

			
			
				
				
				
					1001 Queen Street West
Toronto, Ontario M6J 1H4
Canada

				

				
			

			

		

		
	

	

	
	

		

		

		
		
		

		
		
			
				
					
						Laura Loli-Dano

					
			
		

		
		
		
		

		
		
			
				
			

			
				
				
				
					
					
					
					
				
					
					
					
						
					
				
			

			
				
				
				


				University of Toronto - Centre for Addiction and Mental Health (CAMH)  ( email )

			

			
			
				
				
				
					1001 Queen Street West
Toronto, Ontario M6J 1H4
Canada

				

				
			

			

		

		
	

	

	
	

		

		

		
		
		

		
		
			
				
					
						Dr. Ari Zaretsky

					
			
		

		
		
		
		

		
		
			
				
			

			
				
				
				
					
					
					
					
				
					
					
					
						
					
				
			

			
				
				
				


				University of Toronto - Centre for Addiction and Mental Health (CAMH)  ( email )

			

			
			
				
				
				
					1001 Queen Street West
Toronto, Ontario M6J 1H4
Canada

				

				
			

			

		

		
	

	

	
	

		

		

		
		
		

		
		
			
				
					
						Dr. Stephen  Sokolov

					
			
		

		
		
		
		

		
		
			
				
			

			
				
				
				
					
					
					
					
				
					
					
					
						
					
				
			

			
				
				
				


				University of Toronto - Centre for Addiction and Mental Health (CAMH)  ( email )

			

			
			
				
				
				
					1001 Queen Street West
Toronto, Ontario M6J 1H4
Canada

				

				
			

			

		

		
	

	

	
	

		

		

		
		
		

		
		
			
				
					
						Dr. Rohan  Ganguli

					
			
		

		
		
		
		

		
		
			
				
			

			
				
				
				
					
					
					
					
				
					
					
					
						
					
				
			

			
				
				
				


				University of Toronto - Centre for Addiction and Mental Health (CAMH)  ( email )

			

			
			
				
				
				
					1001 Queen Street West
Toronto, Ontario M6J 1H4
Canada

				

				
			

			

		

		
	

	

	
	

		

		

		
		
		

		
		
			
				
					
						Karen Martin

					
			
		

		
		
		
		

		
		
			
				
			

			
				
				
				
					
					
					
					
				
					
					
					
						
					
				
			

			
				
				
				


				University of Toronto - Centre for Addiction and Mental Health (CAMH)  ( email )

			

			
			
				
				
				
					1001 Queen Street West
Toronto, Ontario M6J 1H4
Canada

				

				
			

			

		

		
	

	





	

	

	
	
		
	

	

	
	




				
				
				









	
	    












    
    






    
    







    









    
        
        
        
            
            

            

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    [image: PDF icon]Download This Paper
                    
                
            

        
    
        
    

            
            
                

                

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Open PDF in Browser
                    
                
            

        
    
        
    
            
        

    




















	














	
	    







 



	




	







	







































				

				

				
					
						

						
						

						

						
						

					
				

			


			
				
					
						
						
	










	
	    














	
	    














	
	    







	
		Do you have negative results from your research youâ€™d like to share?

		
			

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Submit Negative Results
                    
                
            

        
    
        
    
		

	



					

				
				
					
					


	












	
	
	








	
		
			Paper statistics

		

	


	
		
		 
			
				Downloads

				      122

			

		
		
		
			Abstract Views

			    1,338

		

		
		 
		
			Rank

			  416,720

		

		
	


	

	



	
		PlumX Metrics

		
			
		

		
			
		

	





				


				
				
				
					

    
        
            Related eJournals

        	
                    Innovation Law & Policy eJournal

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                Innovation Law & Policy eJournal

                                
                                    Subscribe to this fee journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                              260

                                    

                                    
                                        PAPERS

                                           29,420

                                    

                                

                                
                            

                        

                    

                


        
        

    


				


				
					
					

















				

			

		


		
				
					Feedback
					
				

			

			


	
		
		Feedback to SSRN

		
			
				
					Feedback
					 (required)
				
				
			

			
				
					Email
					 (required)
				
				
			

			
				Submit
				
			
		

		

		If you need immediate assistance, call 877-SSRNHelp (877 777 6435) in the United States, or +1 212 448 2500 outside of the United States, 8:30AM to 6:00PM U.S. Eastern, Monday - Friday.

	







	

	
	
		
		

	




	
	





  
  

	
	
		
	


	
	
		
			
			
		
	
		
			
				
			
			
		
	
		
	
		
			
				
			
			
		
	
		
			
				
			
			
		
	
		
			
				
			
			
		
	
		
			
				
			
			
		
	


	
	
	






		
		














	
		
			
				
                    

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Submit a Paper
                    
                        
                    
                
            

        
    
        
    
					Section 508 Text Only Pages
				

			
			
				SSRN Quick Links 

					SSRN Solutions
	Research Paper Series
	Conference Papers
	Partners in Publishing
	Jobs & Announcements
	Special Topic Hubs


			

			
				SSRN Rankings 

					Top Papers
	Top Authors
	Top Organizations


			

			
				About SSRN 

					Network Directors
	Announcements
	Contact us
	FAQs


			

			
		

			
	
	


		
			
				
			

			
				
					Copyright
					Terms and Conditions
					Privacy Policy
				

				
					All content on this site: Copyright Â© 2023 Elsevier Inc., its licensors, and contributors. All rights are reserved, including those for text and data mining, AI training, and similar technologies. For all open access content, the Creative Commons licensing terms apply.

					We use cookies to help provide and enhance our service and tailor content.

					To learn more, visit
					Cookie Settings.
					
						
							
							This page was processed by aws-apollo-l200 in   0.123 seconds 
						
					
					

				

			

			
				
			

		

	









	
		
		
		
		


    
        
        
        

        
        
                
                
                    
                
            
    

    

    


		






    























    




    








	


		[image:  ]

		
		
		
		
		
		
		
		
		
		
	
