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		Abstract

		This article returns to a theme addressed in Vol. 8(1) October 2002: knowledge management and the problem of managing tacit knowledge.  The article is primarily a review and analysis of the literature associated with the management of knowledge.  In particular, it focuses on the works of a group of economists who have studied the transformation of knowledge into information through the process of codification and the knowledge transaction topography they have developed to describe this.  The article explores the theoretical and philosophical antecedents of the economists' views.  It uses this as a basis for examining the dominant views of knowledge that appear in much of the literature on knowledge management and for performing a critical evaluation of their work.  The results of the analysis centre upon the question of when is it appropriate to codify knowledge.  They present a basic summary of the costs and benefits of codification before looking in more detail at its desirability.  The conclusions concern the implications of the above for knowledge management and the management of tacit knowledge.  They deal with the nature of knowledge management, some of the reasons why knowledge management projects fail to achieve their expectations and the potential problems of codification as a strategy for knowledge management. 
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