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		Abstract

		From downloading never-ending updates to tracking ever-newer releases, consumers today are surrounded by revised offerings that purport to have improved upon what was previously available. Although revising things often makes them better, the current research reveals that merely being told that a product has been revised makes consumers think it is better, even absent objective improvement. Eleven studies document this effect and its psychological underpinnings. Study 1 establishes the basic effect: Consumers are swayed to choose an inferior product when they think it is a revised version. Studies 2A-2C replicate this effect across many products and marketing contexts. Studies 3-6 show that this â€œrevised-is-betterâ€� heuristic lowers consumersâ€™ efforts to scrutinize a revised product, thus explaining the effect (Study 3), and therefore are especially susceptible to the effect under conditions that recruit intuitive judgment (Study 4, facing time pressure; Study 5, lacking diagnostic product information; Study 6, lacking product expertise). Studies 7A-7C extend this effect to naturalistic settings among students working to improve something they revise regularly: their resumes. Together, these findings bridge and advance consumer research on expectancy effects and product change, revealing when, why, and how consumers risk being deceived by the â€œnew and improved.â€� 
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