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		Abstract

		New products are common in consumer goods categories, but their success is never guaranteed. The businesses that introduce new consumer products lack benchmarks about what success can reasonably be expected from their new products. To benchmark new product success, this study uses thousands of consumer purchases to investigate the success that 36,994 new line extensions achieve, in the initial three years after introduction (or until failure). We show many new line extensions fail in the longer-term. In the quarter directly after launch, one in three new line extensions do not survive (i.e., zero future sales). This does reach 80% within three years after introduction. We also show that while there are some new line extensions have high sales and attract more category buyers, many do not. Around three in four new line extensions have a revenue market share or penetration that is near or below the average that is achieved by all other products in its category, in each quarter after launch. The market share and penetration new line extensions achieve both have a unimodal distribution with a positive skew. Other performance measures are also investigated. These new product success benchmarks provide generalizable guidelines to practitioners about the success that the â€˜typicalâ€™ new product of this type will achieve. This study lays the foundation needed to answer questions about why some new products are more successful, and guidelines about when to measure success (timing) and sampling criteria. 
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