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		Abstract

		A world-wide cartel met regularly and secretly for several years in an attempt to fix prices for liquid crystal displays (LCDs) which are used in nearly all present-day televisions, computer screens, and handheld devices.  The parties recognized the illegality of their actions and took steps to guard the secrecy of their meetings.  The Department of Justice (DOJ) uncovered the cartel when one firm entered the DOJ leniency program.  There were subsequent guilty pleas, jail time for a few executives, and large government fines.  Civil litigation followed alleging an even broader conspiracy than that alleged by the U.S. government.  Billions of dollars of private settlements ensued.  

However, a substantial question remains as to how effective the firms were at actually raising prices.  The industry was characterized by rapid technological change, huge recurring investments, shifts in market share, and many differentiated products.  The cartel had no effective way of monitoring prices negotiated in private and no known mechanism to penalize firms whose market shares grew.  

Using publicly available testimony, we will present information on prices, market shares, capacity investments, and price cost margins.  We will also discuss econometric evidence on price elevation and the challenges to econometric modeling in such a rapidly changing environment.   

The LCD cartel is an interesting case study of both the strong incentives that arise in an oligopoly to limit competition, and thus raise prices and profits, and also of the practical difficulties that can limit the success of such activity, even in the presence of frequent meetings by a large number of competitors over the course of years. 
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