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		Abstract

		This note summarizes several major theories of leadership. It is intended to provide a quick overview of the major concepts and points rather than an in-depth understanding of the theories. It includes the Great Man theory, charismatic leadership, and the approaches of McClelland, Winter, Bennis, Burns, Fiedler, Hersey and Blanchard, Path-Goal, Mintzberg, Kotter, Maccoby, and Schein.    

Excerpt    

UVA-OB-0379    

LEADERSHIP THEORIES    

Leadership has been widely studied over a long period of time, yet it remains an elusive phenomenon to understand and develop. This note offers an overview of some of the major leadership theories. The theories are grouped according to the research approaches that characterize them. The six categories are the trait, behavioral, power and influence, situational, charismatic, and transformational approaches. Simple direct statements of the main assumptions and conceptual points related to each theory comprise the bulk of the note.    

Trait Approach    

The trait approachâ€”one of the earliest used to study leadershipâ€”emphasizes the personal traits of leaders. The underlying assumption is that certain people possess innate characteristics that make them better leaders than others.    

The â€œGreat Manâ€� theory of leadership    
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