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		Abstract

		This note can be used in conjunction with any class session where the learning objective is understanding how to manage conflict within organizations. It focuses on interpersonal-conflict styles and offers prescriptions for what styles are appropriate for various conflict situations.    

Excerpt    

UVA-OB-0743    

Rev. May 15, 2018    

Managing Conflict in Organizations    

Managers often behave as though serious interpersonal confrontations are the result of personality defects. They label people who are frequently involved in conflicts â€œtroublemakersâ€� or â€œbad applesâ€� and attempt to transfer or dismiss them as a way of resolving conflict. While some individuals seem to have a propensity for making trouble and appear to be cantankerous under even the best of circumstances, â€œsour dispositionsâ€� actually account for a small minority of the organizational conflicts that typically emerge.    

This proposition is supported by research on performance appraisals. It has been shown that managers generally attribute poor performance to personal deficiencies in workers, such as laziness, lack of skill, or lack of motivation. However, when workers are asked the causes of their poor performance, they generally explain it in terms of problems in their environment, such as insufficient supplies or uncooperative co-workers. While some face-saving is obviously involved here, this line of research suggests that managers need to guard against the reflexive tendency to assume that bad behaviors imply bad people. In fact, aggressive or harsh behaviors sometimes observed in interpersonal confrontations often reflect the frustrations of people who have good intentions but are unskilled in handling intense emotional experiences.    

The Causes of Conflict    
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