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		Abstract

		The success of Abidjan's water sector is attributable to the government's consistent support for private sector participation in the sector and to the institutions that have guaranteed the private operator's property rights. Strong institutions with adequate human capital allow the government to supervise the private operator and monitor the contractual arrangement well, at least by regional standards.    

Compared with other urban water systems in West Africa, the water supply system in Abidjan performs very well. Documenting the recent history of that system, Menard and Clarke try to answer three questions: What motivated reform in a system that was already performing well? How and why did the reform affect sector performance, and what additional changes might improve performance further? And what explains the relatively strong performance of Abidjan's water system? Is the success attributable primarily to an efficient contractual arrangement or more generally to Cote d'Ivoire's institutional environment?    

In a region plagued by political instability, Ivoirian political institutions were remarkably stable for close to 40 years. In part, the success of the Ivoirian model is the result of these institutions' stability and credibility.    

The single-party system in place at the time of reform might suggest that there were few restraints in place to prevent the government from behaving opportunistically. But several features of the institutional environment protected against such opportunism. Because of this, and because reform was based on a system already performing well, the contractual arrangement with a private operator proved exceptionally capable of adjusting even in the face of dramatic changes in the external environment.    

Institutional environments are not as favorable in other countries in the region, so similar contractual arrangements might be less successful elsewhere.    

Reform in Cote d'Ivoire was motivated primarily by a macroeconomic crisis, which reduced the resources available for public investment. Without either a sector crisis or a realignment of political forces, the will for reform was weak. Consequently, opportunities for improvement were missed and some problems remain.    

Among other ways in which the system could be improved: Splitting the water system into autonomous subsystems for different cities, and allowing bidding for investment contracts, would increase the chances of competition for investment, which does not currently exist.    

This paper - a product of Public Economics, Development Research Group - is part of a larger effort in the group to promote competition and private sector development. The study was funded by the Bank's Research Support Budget under the research project Institutions, Politics, and Contracts: Private Sector Participation in Urban Water Supply (RPO 681-87). The authors may be contacted at menard@univ-paris1.fr or gclarke@worldbank.org. 
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