

	
	

	









	




	







	









		

		
		

	
	




	
	


	
	



	
	


	
	
	
	
	
	
		
			
			
		

		
		
	

	

	



	
	
	
	

	







	















	Skip to main content












	

	

	
	

	

	
	












			

			





			






	




	


	
	





	








	

	
	
		
		
		
		
		
		
		
		
		
		
		
		
		
	

	
	
		
		
		
	


















	
		
	

	

	
		
	

	







	
		
		
		

		
		
		
		
			
				
				









	
	    












    
    






    
    







    




    






    
        
        
        
            
            

            

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    [image: PDF icon]Download This Paper
                    
                
            

        
    
        
    

            
            
                

                

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Open PDF in Browser
                    
                
            

        
    
        
    
            
        

    






    
        
    


    
            
            
                
            
            
                
        Add Paper to My Library
        
        

    















	














	
	    







 



	




	







	




































    



			

			
				
				
				
				
				
						
				
				
				
					
						Share:
							
	
	
	


					

					
				
				
				




				
				

    
        
        
        
            

		
		
		
			
				
			
				
			
				
			
		

		
            

		
		
		
			
		
			
				
			
		
			
		
			
		
			
				
			
		

		
            

            
        

        
    

    


    




				
				
					

					
					Permalink

						Using these links will ensure access to this page indefinitely

						
							
							Copy URL
						

						
							
								
								Copy DOI
								

							

						
				

				
			

		


		
			
				
				




	
	
		
	

	
	
		
		
	

	
	

	
	
	
	Affirmative Action: The Tata Story

	
    
        
            
            







    
    










    
    
    
    











			
                    IIM Bangalore Research Paper No. 347
 
        

    
	

	
	
		
		
			15 Pages
		
		

		Posted: 4 Aug 2012
		
			Last revised: 28 Aug 2012
		
		
	

	
		
			
			




	See all articles by Amit GuptaAmit Gupta
affiliation not provided to SSRN; Indian Institute of Management Amritsar
Vasanthi Srinivasan
Indian Institute of Management (IIMB), Bangalore


		

	
	
	
	
	



	
	
	
	
		
		
	
	
		
			Date Written: December 30, 2011

		
	

	
	
		
		
	

	
	
		
	
	
		Abstract

		The case draws attention to an endemic problem that has challenged the Indian society for centuries namely the role of caste in accessing the various institutions of the society, namely, education, employment and entrepreneurship. This case documents the proactive attempts at Affirmative Action in employment and employability in the group companies held by Tata Sons.  

In 2004, after the general elections in India , the Congress and its pre-poll allies that included the RJD, DMK, NCP, PMK, TRS, JMM, LJP, MDMK, AIMIM, PDP, IUML, RPI (A), RPI (G) and KC(J) came together to form a United Progressive Alliance (UPA). The UPA government supported by the Left Parties created a National Common Minimum program (NCMP) which outlined the basic principles of Governance. One of the principles related to the reservation of positions for the SC/ST in private sector organizations. This case documents the proactive attempts at Affirmative Action in employment and employability in the group companies held by Tata Sons. 
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