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		Abstract

		Learning to negotiate well requires both interpersonal and intrapersonal skills.  Meaningful self-reflection can uncover substantive interests as well as process motivations.  But self-reflection does not come easily to all students of negotiation, so over the years teachers and trainers have adopted tools and tests that facilitate studentsâ€™ exploration of their own styles and orientations.  The Thomas Kilmann Conflict Mode Instrument (TKI) is one such tool, and it has been extremely popular with students and teachers alike.  Many negotiation professors use the TKI to help students reflect on their â€œdefaultâ€� or reflexive approach to conflict.  Yet the TKI has its flaws.   One of the weaknesses of the TKI is that it seems to assume a â€œstatic self,â€� one that can be captured in freeze-frame without reflecting the likelihood that the emotional tenor of a conflict â€” and the presentation of self within it â€” can change.  This paper will suggest adjustments to the current TKI in order to capture more accurately the way styles can change in the course of a negotiation.  A new tool, the Dynamic Negotiating Approach Diagnostic (DYNAD), asks participants to assess themselves both at the start of a conflict and then again after the conflict becomes more difficult.  Many negotiators find that they shift â€” they change their styles in one way or another â€” to  adjust to the rising temperature of the conflict.  Awareness of this negotiation barometer can provide crucial lessons to negotiation students.    

This paper will first focus on the TKI and the theories that were used in its development.  Second, it will discuss how the TKI is used in negotiation classes.  Not only does the TKI raise studentsâ€™ awareness of their own reflexive responses to conflict, it can also help them understand behaviors they observe in their negotiating counterparts.  By raising awareness in this way, the TKI can both empower students who are likely to be overly accommodating and help to temper over-claiming by more aggressive students.  Third, it will discuss strengths and weaknesses of the TKI, as well as other diagnostic instruments that type people by their personality, approach to conflict, or other characteristics potentially relevant to their work as negotiators. Next, the paper discusses the DYNAD instrument and shows the ways it differs from the TKI.  Rather than presenting a pair of statements between which the participant must choose, this instrument asks participants to rate themselves with respect to each type of response to conflict.  In addition, this instrument specifically asks participants to reflect on how they handle conflict at the beginning and then during a more heated phase of a conflict.  Finally, the paper examines how debriefing the DYNAD is similar to, and yet more nuanced than, the traditional TKI debrief.  Participants are still categorized into the traditional five styles of the TKI and can be similarly graphed along axes of concern for â€œselfâ€� versus â€œother.â€�  A key difference in debriefing is the discussion about shifting styles to reflect the dynamics of the negotiation and how styles should and could change during the negotiation.  This distinction allows students to think about conflict management type â€” their own as well as othersâ€™ â€” in ways that may better prepare them for the calms and storms of actual conflict. 


	

	

	
		
		


	

	
	

		
		

	
	


	

	
	
	
		
	
	
	

	
	
		
		
			
				
			
		
		Keywords: negotiation, conflict, negotiation styles, negotiation pedagogy, skills

	
	

	
    

    
	

	
	
	

	
	

























    	
	
	
	
   	
	
	
	
	
	            
	















	











    
    










    
    
    
    
















	






	
		Suggested Citation:
		Suggested Citation
	

	
		
			Schneider,  Andrea Kupfer and Gerarda Brown,  Jennifer, Negotiation Barometry: A Dynamic Measure of Conflict Management Style (April 2, 2013). Ohio State Journal on Dispute Resolution, Vol. 28, No. 3, 2013, Marquette Law School Legal Studies Paper No. 13-10,  Available at SSRN: https://ssrn.com/abstract=2243624
		
	

	

	
	
	

	
		
	

	

	
	
		

	










    
    










    
    
    
    





















	

	


	























	
	

		

		

		
		
		

		
		
			
				
					
						Andrea Kupfer Schneider (Contact Author)

					
			
		

		
		
		
		

		
		
			
				
					
					
					
					
					
					
					
					
					
						
						
						


						
					
					[image: Yeshiva University - Benjamin N. Cardozo School of Law]
				
			

			
				
				
				
					
					
					
					
				
					
					
					
						
					
				
			

			
				
				
				


				Yeshiva University - Benjamin N. Cardozo School of Law  ( email )

			

			
			
				
				
				
					55 Fifth Ave.
New York, NY  10003
United States

				

				
			

			
				
				
					HOME PAGE: http://cardozo.yu.edu/directory/andrea-schneider
				

			

		

		
	

	

	
	

		

		

		
		
		

		
		
			
				
					
						Jennifer Gerarda Brown

					
			
		

		
		
		
		

		
		
			
				
			

			
				
				
				
					
					
					
					
				
					
					
					
						
					
				
			

			
				Quinnipiac University School of Law  ( email )

			

			
			
				
				
				
					275 Mt. Carmel Ave.
Hamden, CT  06518
United States
203-287-3246 (Phone)
203-287-3244 (Fax)

				

				
			

			

		

		
	

	





	

	

	
	
		
	

	

	
	




				
				
				









	
	    












    
    






    
    







    









    
        
        
        
            
            

            

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    [image: PDF icon]Download This Paper
                    
                
            

        
    
        
    

            
            
                

                

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Open PDF in Browser
                    
                
            

        
    
        
    
            
        

    




















	














	
	    







 



	




	







	







































				

				

				
					
						

						
						

						

						
						

					
				

			


			
				
					
						
						
	










	
	    














	
	    














	
	    







	
		Do you have negative results from your research youâ€™d like to share?

		
			

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Submit Negative Results
                    
                
            

        
    
        
    
		

	



					

				
				
					
					


	












	
	
	








	
		
			Paper statistics

		

	


	
		
		 
			
				Downloads

				      608

			

		
		
		
			Abstract Views

			    2,895

		

		
		 
		
			Rank

			   81,901

		

		
	


	
		
            
            	        2 Citations
		

	

	



	
		PlumX Metrics

		
			
		

		
			
		

	





				


				
				
				
					

    
        
            Related eJournals

        	
                    Social Sciences Education eJournal

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                Social Sciences Education eJournal

                                
                                    Subscribe to this fee journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                           10,091

                                    

                                    
                                        PAPERS

                                           23,566

                                    

                                

                                
                            

                        

                    

                
	
                    Marquette University Law School Legal Studies Research Paper Series

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                Marquette University Law School Legal Studies Research Paper Series

                                
                                    Subscribe to this free journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                            4,132

                                    

                                    
                                        PAPERS

                                              412

                                    

                                

                                
                                    
                                        This Journal is curated by:

                                        Chad M. Oldfather at Marquette University - Law School

                                    

                                
                            

                        

                    

                


            

            
                
                

                	
                    Legal Education eJournal

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                Legal Education eJournal

                                
                                    Subscribe to this fee journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                            1,747

                                    

                                    
                                        PAPERS

                                            6,896

                                    

                                

                                
                                    
                                        This Journal is curated by:

                                        Jeremy R. Paul at Northeastern University - School of Law

                                    

                                
                            

                        

                    

                
	
                    Negotiation & Dispute Resolution eJournal

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                Negotiation & Dispute Resolution eJournal

                                
                                    Subscribe to this fee journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                            1,456

                                    

                                    
                                        PAPERS

                                            6,504

                                    

                                

                                
                            

                        

                    

                
	
                    Law Educator: Courses, Materials & Teaching eJournal

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                Law Educator: Courses, Materials & Teaching eJournal

                                
                                    Subscribe to this  journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                            1,441

                                    

                                    
                                        PAPERS

                                            3,965

                                    

                                

                                
                                    
                                        This Journal is curated by:

                                        Lawrence A. Cunningham at George Washington University

                                    

                                
                            

                        

                    

                
	
                    International Economic Law eJournal

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                International Economic Law eJournal

                                
                                    Subscribe to this fee journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                            1,259

                                    

                                    
                                        PAPERS

                                           13,727

                                    

                                

                                
                                    
                                        This Journal is curated by:

                                        Alan Sykes at Stanford University - Law School

                                    

                                
                            

                        

                    

                
	
                    Law & Society: Family Law, Relations & Dispute Resolution eJournal

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                Law & Society: Family Law, Relations & Dispute Resolution eJournal

                                
                                    Subscribe to this fee journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                              750

                                    

                                    
                                        PAPERS

                                            7,483

                                    

                                

                                
                                    
                                        This Journal is curated by:

                                        Amy G. Applegate at Indiana University Maurer School of Law

                                    

                                
                            

                        

                    

                
	
                    Decision Making & Negotiations eJournal

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                Decision Making & Negotiations eJournal

                                
                                    Subscribe to this fee journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                              266

                                    

                                    
                                        PAPERS

                                              468

                                    

                                

                                
                            

                        

                    

                
	
                    Conflict & Dispute Resolution eJournal

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                Conflict & Dispute Resolution eJournal

                                
                                    Subscribe to this fee journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                              225

                                    

                                    
                                        PAPERS

                                              866

                                    

                                

                                
                            

                        

                    

                
	
                    Innovation in Legal Education eJournal

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                Innovation in Legal Education eJournal

                                
                                    Subscribe to this fee journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                              199

                                    

                                    
                                        PAPERS

                                            2,557

                                    

                                

                                
                                    
                                        This Journal is curated by:

                                        Oliver R. Goodenough at Vermont Law School, Rebecca Purdom at Vermont Law School

                                    

                                
                            

                        

                    

                



                
            

            
        
        
        
                 
        
        

    


				


				
					
					

















				

			

		


		
				
					Feedback
					
				

			

			


	
		
		Feedback to SSRN

		
			
				
					Feedback
					 (required)
				
				
			

			
				
					Email
					 (required)
				
				
			

			
				Submit
				
			
		

		

		If you need immediate assistance, call 877-SSRNHelp (877 777 6435) in the United States, or +1 212 448 2500 outside of the United States, 8:30AM to 6:00PM U.S. Eastern, Monday - Friday.

	







	

	
	
		
		

	




	
	





  
  

	
	
		
	


	
	
		
			
			
		
	
		
	
		
			
				
			
			
		
	
		
	


	
	
	






		
		














	
		
			
				
                    

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Submit a Paper
                    
                        
                    
                
            

        
    
        
    
					Section 508 Text Only Pages
				

			
			
				SSRN Quick Links 

					SSRN Solutions
	Research Paper Series
	Conference Papers
	Partners in Publishing
	Jobs & Announcements
	Special Topic Hubs


			

			
				SSRN Rankings 

					Top Papers
	Top Authors
	Top Organizations


			

			
				About SSRN 

					Network Directors
	Announcements
	Contact us
	FAQs


			

			
		

			
	
	


		
			
				
			

			
				
					Copyright
					Terms and Conditions
					Privacy Policy
				

				
					All content on this site: Copyright Â© 2023 Elsevier Inc., its licensors, and contributors. All rights are reserved, including those for text and data mining, AI training, and similar technologies. For all open access content, the Creative Commons licensing terms apply.

					We use cookies to help provide and enhance our service and tailor content.

					To learn more, visit
					Cookie Settings.
					
						
							
							This page was processed by aws-apollo-l100 in   0.095 seconds 
						
					
					

				

			

			
				
			

		

	









	
		
		
		
		


    
        
        
        

        
        
                
                
                    
                
            
    

    

    


		






    























    




    








	


		[image:  ]

		
		
		
		
		
		
		
		
		
		
	

