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		Abstract

		Few are the cities lacking in civic pride-making it curious that so few have taken steps to promulgate awareness of the essence or character of that spirit, far less to examine it with the object of delivering upon its fullest potential. Still rarer is the community foresight able to appreciate that such a project must presuppose the principles of stewardship.     

In Austin, Texas, a pair of innovators sought to embrace their common experience with community outreach, expressing the result as an equation adding up to â€˜sceneâ€™-by which the latter idea would reflect much more than its usual connotation. What was wanting was a way to frame that meaning whereby the citizenry might embrace it with tangible and lasting results.    

Through an intermediary, one of them met up with the present author at a conference, whereat the connection with stewardship was raised, subsequently addressed and ultimately consecrated. My task was to interpret the spirit of â€˜sceneâ€™ in terms amenable to a sustainable stewardship of the cityâ€™s considerable human and material resources. 
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