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		Abstract

		Revolutionary regimes come to power in an environment of great uncertainty. Inexperienced in governing and taking the helm of a weakened state, they must address three types of threats: the threat of a coup internal to the state, domestic protest or rebellion, and interstate rivalries. When a revolutionary regime takes power, it inherits either remaining elements of the old regimeâ€™s state apparatus or a blank slate. I argue that the presence or absence of remnants of the old regime security apparatus determines the security structure and strategy pursued by the revolutionary regime to manage the threats it faces. This argument is explored with a structured comparison of the revolutionary regimes in Nicaragua and Iran, whose revolutionary movements exhibited very similar characteristics, but differed in that the old regime security apparatus was destroyed in Nicaragua, while part of the military remained intact after the revolutionary takeover in Iran. This led to divergent patterns of security apparatus development and security strategy in the two countries: the Nicaraguan regime emphasized defense from foreign enemies, while the Iranian regime was worried about coups and thus sought to protect itself from internal enemies. These strategies both resulted in suboptimal outcomes in the regimesâ€™ first several years in power, with Nicaragua allowing an insurgency to develop within its borders and Iran making itself vulnerable to foreign invasion. Over time, however, the two regimes corrected their initial missteps, balancing their security apparatusesâ€™ abilities to manage internal, domestic, and foreign threats. This comparison demonstrates the importance of the status of the old regime security apparatus in revolutionary transitions, and reinforces the importance of the security apparatus in analyses of regime change and survival, concluding by exploring the theoryâ€™s implications for non-revolutionary regimes. 
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