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		Abstract

		One of the Rural Retailing successes Hariyali kisan bazaar, a rural initiative of DSCL corporation has closed all the seventy five plus rural outlet spread throughout northern India. Hariyali was one among the many initiative corporate India has taken to create vibrant rural markets. Tata Chemicalâ€™s Tata Kisan Sansar, ITCâ€™s E-Chaupal, Mahindra Subhlabh all started a decade ago. These companies were intrigued by opportunities that rural markets offer and were hailed as great experiments. But despite the hype none of them seems to have been able to create a sizable business. Most of these initiatives are still evolving and struggling to scale themselves and sustain the business model. With the closure of Mahindra Subhlabh earlier and Hariyali in November last, a number of questions have arisen about corporate initiative in Indian agriculture and rural markets.  

Why has Hariyali failed as a business model? What are threats in terms of scaling and sustaining such business models? Can such business model succeed in fragile rural business environment? What needs to be done? 
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