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		Abstract

		With the growing competition, robust technology and global economy, the banking business environment became more challenging and requires consistent change in strategy and operation. Further, to speed up growth there are two routes that is organic and inorganic, organic route enables changes in internal structure and inorganic route enables merger, amalgamation and other restructuring methods.  

In the present scenario, the banking sector of the country are moving towards innovation and new technology, universal banking, globalization of operation and consolidating players through merger and acquisition. The recent merger and acquisition case of ICICI Banks, HDFC Bank Ltd, Kotak Mahindra Bank shows that Private sector banks are keen to diversified growth and leadership.  

The paper presented a case study of recent Merger of ING Vysya Bank with Kotak Mahindra Bank considering the rationale behind the merger and its benefits. 
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