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		Abstract

		The disciplinary processes governing lawyers have been a defining feature of self-regulation. In many jurisdictions, such processes are being re-shaped to conform to best practice in business regulation. The environment of practice for lawyers continues, however, to be quite different from that of other sectors. A major consideration is the fact that the practice environment is shaped by professionally focused rules and processes, as interpreted and enacted by the main actors: practitioners, organisations and regulators. The performance of these actors helps to determine the strength of the profession compared with other stakeholders, including government. Reform agendas reflect a professionâ€™s record on regulatory issues. Periods of crisis or moral panics sometimes lead to reform that is reactive rather than strategic. This paper considers the impact of a major professional scandal. It examines how the key players interacted and how the ethical environment of practice might have affected an individualâ€™s propensity for transgression. It also considers how the perceived lessons of the crisis influenced reform in England and Wales. 
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