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		Design thinking provides a tremendously powerful set of tools for designers and non-designers alike.  However, non-designers face the difficulty in learning the tools and mindset of design thinking while lacking the long training period that experienced designers undertake as part of their education. To counter this problem, there are three important strategies for training teams of non-designers: 1. Encourage â€œdual-mode debateâ€� of not only ideas but also processes, 2. Manage design thinking transitions of key mindsets, and 3.	Adapt tools under changing team membership. For each of these strategies we provide two points of specific implementation guidance.  Our guidance is applicable to those implementing design thinking training programs as well as members of design teams hoping to improve their effectiveness. 
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