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		Abstract

		In a variety of contexts I've been both victim and perpetrator of more bad forecasts than I care to admit.  I resolved to do something about it, and find a forecast process which produced results which actually aided insight and were genuinely useful - in contrast to many forecast exercises which seem to be driven by political or `messaging' considerations and are subsequently largely ignored or regarded with enormous skepticism.  The process I settled on owes an enormous debt to the work of Philip Tetlock - we highly recommend reading his work directly, but what follows here can be viewed as a distillation of much of his writing and research, with an eye toward practical applications in finance. 
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