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		Abstract

		Decades of research have examined how goal-based incentives can increase task performance, and the importance of factors such as goal commitment and relevancy when using goals. However, this detailed, systemic approach has not been extended to studying how and why the use of goals causes cheating. Despite considerable research, we therefore know little about the specific elements of goal-based systems that lead to increased cheating. Our paper uses two real-effort experiments (one novel task and one task from the existing literature) to decompose the effects of goal targets, social comparisons, and financial pay on cheating. We find that goal targets alone generate minimal cheating, but when goals are made more relevant through social comparison framing or increased marginal pay, cheating increases substantially. Our conclusion differs from previous studies that implemented social comparisons and changes in pay simultaneously with goals, but did not acknowledge the importance of these moderators in generating the observed cheating in their studies. Our paper also includes a third, scenario-based experiment showing that adding a social comparison to a goal increases cheating by affecting emotions related to self-efficacy and commitment, and emotions such as envy. We advocate that future research on goals and cheating adopt a more detailed approach to the theory by acknowledging and testing the effects of moderators, in much the same way that has been done in the goals and performance literature. 
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