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		Abstract

		Bargaining is often seen as just another word for negotiation. However, it actually refers to a specific subtype of negotiation.  

Bargaining is a process of back and forth communication in which parties attempt to divide a resource between them. They do so by stating to each other the portion of the resource they expect, or demand, to receive. Party A then tries to cause Party B to move its offer to one closer to Party Aâ€™s. Party B, meanwhile, is also trying to get party A to change its offer to one more favorable to Party B. Thorough the bargaining process, parties change their offers and come closer to one another, in a dance of offer and counteroffer. The dance continues until they reach one of two conclusions. Parties might find a number they can both say â€˜yesâ€™ to, in which case a deal is concluded.  Alternatively, they recognize that they are at an impasse â€“ a point at which neither party will agree to the otherâ€™s offer, or make a new one of their own â€“ and the negotiation terminates without agreement.  

This chapter explores the contexts in which bargaining is employed, introduces key aspects of bargaining analysis, and describes bargaining tactics that can serve the negotiator as swords or shields in a bargaining process. 
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