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		Abstract

		Based on the development of information technology in this era of globalization, it takes an information system that would be able to support existing business processes in the company. One of the benefits of information systems in the organization is to improve the accessibility of existing data in real-time generating an accurate information. Enterprise Resource Planning is an information system designed to process corporate transactions and conduct integrated planning in real time One of the most widely used ERP software today is System Application and Product (SAP). SAP has a Project System module product that is expected to be a solution to help companies have a project management system that meets the needs of the business processes it runs. So that the achievement of the objectives of the project and the project run in accordance with a predetermined schedule. Through this module, the project can be managed more efficiently and can realize an integrated and real-time system in conjunction with project management activities in the field of construction. In addition, by implementing SAP Activate implementation methodology can accelerate the company in applying SAP system to the company. 
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