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		In a choice between two options, decision makers can often be divided into three segments: those who strongly prefer the first option, those who strongly prefer the second option, and those who might choose either option depending on the particular conditions ("Switchers"). In any reference state, such as the experimental control, most Switchers are likely to favor one of the two options. Thus, the limited growth potential of the option favored by Switchers in the reference state creates "effect propensity" in the opposite direction, whereby any condition or manipulation applied to the reference state is more likely to increase the share of the other option. We test this proposition in a series of studies in the context of choices between safe and risky options and between lower-price/quality and higher-price/quality options. The results indicate that a large majority of conceptually unrelated manipulations tend to increase the choice share of risky and higher-price/quality options. This effect propensity can be reversed when the risky and higher-price/quality options are the status quo alternatives or asymmetrically dominating in the reference state. Alternative explanations for effect propensity are examined. We discuss the implications of effect propensity for the interpretation of research findings, the selection of controls, and theory tests. 


	

	

	
		
		


	

	
	

		
		

	
	


	

	
	
	
		
	
	
	

	
	
		
		
			
				
			
		
		Keywords: choice, decision making, direction of effects, control

	
	

	
    

    
	

	
	
	

	
	

























    	
	
	
	
   	
	
	
	
	
	            
	















	











    
    










    
    
    
    
















	



    




	
		Suggested Citation:
		Suggested Citation
	

	
		
			Simonson,  Itamar and Kramer,  Thomas and Young,  Maia J., Effect Propensity: The Distribution of Switchers' Choices in the Reference State as a Determinant of the Direction of Effects on Choice (October 2003). Stanford GSB Working Paper No. 1788,  Available at SSRN: https://ssrn.com/abstract=383342 or http://dx.doi.org/10.2139/ssrn.383342 
		
	

	

	
	
	

	
		
	

	

	
	
		

	










    
    










    
    
    
    





















	

	

	

	


	























	
	

		

		

		
		
		

		
		
			
				
					
						Itamar Simonson (Contact Author)

					
			
		

		
		
		
		

		
		
			
				
			

			
				
				
				
					
					
					
					
				
					
					
					
						
					
				
			

			
				
				
				


				Stanford University  ( email )

			

			
			
				
				
				
					Stanford, CA  94305
United States

				

				
			

			

		

		
	

	

	
	

		

		

		
		
		

		
		
			
		

		
		
		
		

		
		
			
				
					
					
					
					
					
					
					
					
					
						
						
						


						
					
					[image: Stanford Graduate School of Business]
				
			

			
				
				
				
					
					
					
					
				
					
					
					
						
					
				
			

			
				
				
				


				Stanford Graduate School of Business  ( email )

			

			
			
				
				
				
					655 Knight Center
Stanford, CA  94305-5015
United States

				

				
			

			

		

		
	

	

	
	

		

		

		
		
		

		
		
			
				
					
						Thomas Kramer

					
			
		

		
		
		
		

		
		
			
				
			

			
				
				
				
					
					
					
					
				
					
					
					
						
					
				
			

			
				
				
				


				CUNY Baruch College  ( email )

			

			
			
				
				
				
					17 Lexington Avenue
New York, NY  10021
United States
(646) 312-3296 (Phone)
(646) 312-3271 (Fax)

				

				
			

			

		

		
	

	

	
	

		

		

		
		
		

		
		
			
				
					
						Maia J. Young

					
			
		

		
		
		
		

		
		
			
				
			

			
				
				
				
					
					
					
					
				
					
					
					
						
					
				
			

			
				
				
				


				University of California, Los Angeles (UCLA) - Anderson School of Management  ( email )

			

			
			
				
				
				
					110 Westwood Plaza
Los Angeles, CA  90095-1481
United States

				

				
			

			
				
				
					HOME PAGE: http://www.anderson.ucla.edu/x5157.xml
				

			

		

		
	

	





	

	

	
	
		
	

	

	
	




				
				
				









	
	    












    
    






    
    







    









    
        
        
        
            
            

            

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    [image: PDF icon]Download This Paper
                    
                
            

        
    
        
    

            
            
                

                

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Open PDF in Browser
                    
                
            

        
    
        
    
            
        

    




















	














	
	    







 



	




	







	







































				

				

				
					
						

						
						

						

						
						

					
				

			


			
				
					
						
						
	










	
	    














	
	    














	
	    







	
		Do you have negative results from your research youâ€™d like to share?

		
			

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Submit Negative Results
                    
                
            

        
    
        
    
		

	



					

				
				
					
					


	












	
	
	








	
		
			Paper statistics

		

	


	
		
		 
			
				Downloads

				      119

			

		
		
		
			Abstract Views

			    1,956

		

		
		 
		
			Rank

			  424,420

		

		
	


	
		
            
            	        1 Citations
		

	

	
		
			
				       62 References
		

	



	
		PlumX Metrics

		
			
		

		
			
		

	





				


				
				
				
					

    
        
            Related eJournals

        	
                    Behavioral Marketing eJournal

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                Behavioral Marketing eJournal

                                
                                    Subscribe to this fee journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                              414

                                    

                                    
                                        PAPERS

                                            3,436

                                    

                                

                                
                            

                        

                    

                
	
                    Human Behavior & Game Theory eJournal

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                Human Behavior & Game Theory eJournal

                                
                                    Subscribe to this fee journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                              155

                                    

                                    
                                        PAPERS

                                            5,011

                                    

                                

                                
                            

                        

                    

                


            

            
                
                

                	
                    Cognitive Psychology eJournal

                    
                        
                        

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Follow
                    
                
            

        
    
        
    

                        

                        
                            

                            
                            
                                Cognitive Psychology eJournal

                                
                                    Subscribe to this fee journal for more curated articles on this topic
                                

                                
                                    
                                        FOLLOWERS

                                              138

                                    

                                    
                                        PAPERS

                                           11,121

                                    

                                

                                
                            

                        

                    

                



                
            

            
        
        
        
                 
        
        

    


				


				
					
					

















    
        
            Recommended Papers

            	
                        
                        

                        
                        
                        Alternative Models for Capturing the Compromise Effect

                        
                            By
                                
                                
                                    
                                    Ran Kivetz, 
                                    
                                
                                    
                                    Oded Netzer, ...
                                    
                                
                            

                        
                        
                    
	
                        
                        

                        
                        
                        Extremeness Aversion and Attribute-Balance Effects in Choice

                        
                            By
                                
                                
                                    
                                    Alexander Chernev
                                    
                                
                            

                        
                        
                    
	
                        
                        

                        
                        
                        Unobserved Heterogeneity as an Alternative Explanation for 'Reversal' Effects in Behavioral Research

                        
                            By
                                
                                
                                    
                                    J. Wesley Hutchinson, 
                                    
                                
                                    
                                    Wagner A. Kamakura, ...
                                    
                                
                            

                        
                        
                    


                    
                        	
                            
                            

                            
                            
                            Visual Representation: Implications for Decision Making

                            
                                By
                                    
                                    
                                        
                                        Nicholas H. Lurie
                                         and 
                                    
                                        
                                        Charlotte Mason
                                        
                                    
                                

                            

                            
                            
                        
	
                            
                            

                            
                            
                            Context Effects Without a Context: Attribute Balance as a Reason for Choice

                            
                                By
                                    
                                    
                                        
                                        Alexander Chernev
                                        
                                    
                                

                            

                            
                            
                        
	
                            
                            

                            
                            
                            Goal Orientation and Consumer Preference for the Status Quo

                            
                                By
                                    
                                    
                                        
                                        Alexander Chernev
                                        
                                    
                                

                            

                            
                            
                        
	
                            
                            

                            
                            
                            Goal-Attribute Compatibility in Consumer Choice

                            
                                By
                                    
                                    
                                        
                                        Alexander Chernev
                                        
                                    
                                

                            

                            
                            
                        
	
                            
                            

                            
                            
                            Cartoon Graphics in the Communication of Accounting Information

                            
                                By
                                    
                                    
                                        
                                        Malcolm Smith, 
                                        
                                    
                                        
                                        Richard Taffler, ...
                                        
                                    
                                

                            

                            
                            
                        
	
                            
                            

                            
                            
                            Predicting Choice Shares Under Conditions of Brand Interdependence

                            
                                By
                                    
                                    
                                        
                                        Wagner A. Kamakura
                                         and 
                                    
                                        
                                        Rajendra K. Srivastava
                                        
                                    
                                

                            

                            
                            
                        
	
                            
                            

                            
                            
                            Perceptual Focus Effects in Choice

                            
                                By
                                    
                                    
                                        
                                        Alexander Chernev, 
                                        
                                    
                                        
                                        Jiewen Hong, ...
                                        
                                    
                                

                            

                            
                            
                        



            
            
                 
            
        

    

				

			

		


		
				
					Feedback
					
				

			

			


	
		
		Feedback to SSRN

		
			
				
					Feedback
					 (required)
				
				
			

			
				
					Email
					 (required)
				
				
			

			
				Submit
				
			
		

		

		If you need immediate assistance, call 877-SSRNHelp (877 777 6435) in the United States, or +1 212 448 2500 outside of the United States, 8:30AM to 6:00PM U.S. Eastern, Monday - Friday.

	







	

	
	
		
		

	




	
	





  
  

	
	
		
	


	
	
		
			
			
		
	
		
	
		
			
				
			
			
		
	
		
	
		
	
		
			
				
			
			
		
	
		
	


	
	
	






		
		














	
		
			
				
                    

    

    

    

    

    

    


        
            

    

    

    

    

    

    


        
            
                
                    Submit a Paper
                    
                        
                    
                
            

        
    
        
    
					Section 508 Text Only Pages
				

			
			
				SSRN Quick Links 

					SSRN Solutions
	Research Paper Series
	Conference Papers
	Partners in Publishing
	Jobs & Announcements
	Special Topic Hubs


			

			
				SSRN Rankings 

					Top Papers
	Top Authors
	Top Organizations


			

			
				About SSRN 

					Network Directors
	Announcements
	Contact us
	FAQs


			

			
		

			
	
	


		
			
				
			

			
				
					Copyright
					Terms and Conditions
					Privacy Policy
				

				
					All content on this site: Copyright Â© 2023 Elsevier Inc., its licensors, and contributors. All rights are reserved, including those for text and data mining, AI training, and similar technologies. For all open access content, the Creative Commons licensing terms apply.

					We use cookies to help provide and enhance our service and tailor content.

					To learn more, visit
					Cookie Settings.
					
						
							
							This page was processed by aws-apollo-l100 in   0.094 seconds 
						
					
					

				

			

			
				
			

		

	









	
		
		
		
		


    
        
        
        

        
        
                
                
                    
                
            
    

    

    


		






    























    




    








	


		[image:  ]

		
		
		
		
		
		
		
		
		
		
	
