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		Abstract

		New examples of racial injustice continue to remind us of the issues dividing all our communities. You may have wondered whether you could contribute your expertise in dispute resolution, particularly mediation, as you watched demonstrators express compounded frustration with police practices and the loss of black lives, as COVID-19 continues to draw health and economic disparities along racial and socioeconomic lines, as you read about anti-Asian violence, or as you observed an increasing public presence of white supremacists. Teaching dispute resolution concepts to leaders in your community may be a promising avenue for you to use your dispute resolution expertise to make a positive difference. This article explores that avenue, reflecting on the experience of the Divided Community Projectâ€™s three day â€œAcademy Initiative." Through the Academy experience, DCP has learned that when teaching community leaders it helps to: 1. Prepare intentionally with â€œcore leadership groupsâ€� from a handful of communities 2. Design a curriculum to meet the needs and interests of the participating leadership groups 3. Commence the Academy with a dynamic simulation which serves as a common reference point 4. Provide frequent breakout sessions for core leadership groups to apply lessons learned in ways that might work for their community 5. Arrange conversations with similarly situated leaders 6. Take advantage of in-person and online meeting formats 7. Re-convene participants post-Academy 
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