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		We conduct a field study of boards’ emerging responsibility to oversee cybersecurity risk, a setting in which few directors have expertise. We show that expertise is an important factor that determines whether boards provide substantive or symbolic oversight. Further, we demonstrate that although nonexpert directors may genuinely seek to provide substantive oversight, without expertise their efforts are effectively symbolic, even when they perform the same oversight activities as expert directors. We also explore why boards do not prioritize appointing cybersecurity experts and show that nonexpert directors do not perceive that their efforts are symbolic and insufficient. In contrast, expert directors perceive keenly the deficiency of their nonexpert counterparts and argue for the need for more cybersecurity experts on boards. Thus, we contribute to our understanding of when boards are likely to provide substantive versus symbolic oversight and inform the debate on the need for board-level cybersecurity expertise. 
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