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		Abstract

		We analyze two forms of feedback in a sample of 409 drivers at a large Dutch bus company: written peer-comparison reports and individual in-person coaching by high-achieving peers. We experimentally vary the nature and number of peer-comparison messages that drivers receive in their monthly feedback report. In addition, we examine the effects of in-person coaching by exploiting quasi-experimental variation in the coaching program that the company implemented in parallel to the written feedback.

We find that in-person coaching generates significant improvements on all dimensions. This effect lasts four to nine weeks. Especially drivers in the bottom half of the performance distribution respond positively to individual coaching. In contrast, the announcement and introduction of written feedback and the inclusion of peer-comparison messages seems ineffective in improving either fuel economy or outcomes pertaining to passenger comfort. 
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