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		Abstract

		Organizational ombuds can address workplace issues anonymously when visitors do not want to be identified. An ombuds might, for instance, signal a pattern of bullying in a workplace to management without identifying the visitors who complained. The advantages of anonymity include giving voice to fearful visitors and bystanders who want to speak up without being directly implicated by name. 

When raising issues in generic terms, a balance must be sought between protecting the identity of visitors and providing actionable information. Ombuds must meanwhile remain neutral between the parties in conflict. If the balance cannot be managed, a generic approach may fail to improve the situation or may even make matters worse. Moreover, where generic approaches are considered for groups of visitors, members may disagree about how an issue should be communicated and how the ombuds should be involved. This may put the ombuds between visitors with competing interests. 

This article provides an overview of the potential hazards of generic options, which demand careful management of the core ombuds principles of confidentiality and neutrality. The article concludes with practical suggestions for how ombuds can maximize the benefits of generic approaches and overcome related problems. 
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